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INTRODUCTION

Farms in western North Carolina and across the country are
threatened by pressure from development and shifting agricul-
tural markets. The Farm Prosperity Project is composed of a di-
verse group of people from ditferent organizations working to-
gether to help farmers evaluate their situations, increase profit-
ability, and ultimately, save their farms.

GENERAL APPROACH

Funding from this project put statf members in two of the coop-
erating land trusts. They and representatives from the other five
organizations collaborating on this project formed three teams

from a five county study area in western North Carolina.

focused on new crops, farm protection, and modeling. Thirty-
five farmers interested in being part of this study were recruited

The

farmers are participating in numerous interviews, surveys, and
focus groups. In return, they receive free publicity for their tarms
through the ASAP “Local Food Guide”, technical assistance on
new crops and farmland protection methods, free attendance at
workshops and conferences, and assistance with grant and loan

identification and applications.

HIGH-VAILUE CROPS AND FARM PROTECTION

As markets shift globally, some crops remain competitive while
others must be replaced by higher value crops. The new crop

team studied and selected six high-value crops and agricul
enterprise categories appropriate for the region and develo

decision tree to match the unique resources of each farm

ltural

ved a
with

appropriate alternative crop opportunities for their individual
situations. The farm protection team selected a number of farm
protection methods that are appropriate for farmers in the study
area. They are developing a guide to help farmers know what
they can expect if they select any of these options. Both of those
teams are working with the modeling team to develop decision
making tools to help growers choose the crops and farm protec-

tion methods best for their situations.
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An example of a section of the decision making tool to help tarmers decide
which farm protection methods and new crops to use.
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New Crops Decision Tree

TDR = transfer development rights PDR = purchase development rights ATC = assisted transaction
costs (non farmer funds) DTC = donated transaction costs (by the farmer) NCFTN = North Carolina
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An example from the farmland protection section of one of the decision
making tools.

This project is supported by the National Research Initiative of the Cooperative State
Research, Education and Extension Service, USDA, Grant # 2005-35618-15645.

This project works in collaboration with the Farmland Values Project led by Dr. Leah

Crops Decision Tool
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Instructions: Working in columns, put a check mark next to each question that you can answer yes to. If you answer yes to every item in
the column, put a star in the box at the bottom. Those categories that receive a star are enterprises that you are probably well suited for.

An example from the new crops section of the decision making tools.

DECISION ASSESSMENT MODEL

The modeling team created and tested a decision model for use
by farmers in a whole farm planning context. The model uses es-
tablished sustainahility indicators and decision analysis tech-
niques to help farmers make sustainable choices for their farms
and to monitor the impact of those choices over the long term
through engaging in a iterative do-it-yourself process. This tool
has the potential to improve confidence in management deci-
sions designed to enhance the well-being of the farm tfamily and
farming community as a whole.

An educational event for farmers on growing heirloom and organic tomatoes as
new crop opportunities for local farms. Along with the decision making model
and tools created in this project, events such as these help farmers make choices
about what to produce to keep their farms profitable.

Greden Mathws at UNC-Asheville, USDA, Grant #2005-35618-15645.
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